
EWTG 2009 Consolidated Board Meeting  
November 22, 2009:  1:00–3:00 pm 

 Hyatt Regency Lost Pines 
Gone to Texas Room 

 
MINUTES 

 
 

1:00 – 1:15  Introductions 
 
Current Board Members Present: Shannon Kelley, Heather Hall, 
Carolyn Fry, Shawana Ellison, Tammy Sturm, Cindy Bordovsky – 
Stone, Sherry Conner, Carol Lauder, Jennifer Buaas, Laura 
Johannsen,  
 
Incoming Board Members Present: Liza Wilmore, Jennifer Dormer, 
Deanna DeHaven, Mary Cheryl Dorwart, Audrey Seldon, Laure 
McLaughlin 
 
CMP Staff: Jessica Medlyn, Carolyn Price  
 
Guests: Glenda Wall, Houston Affiliate, Communications Director 
 
The meeting was called to order at 1:05 PM. Everyone in attendance 
introduced themselves. 
 

Shannon 
Kelley 

1:15 – 1:25  Summary of 2009 Changes/Accomplishments 
Shannon Kelley provided an overview of the accomplishments and 
changes that have taken place in 2009: 

• An updated fee structure was implemented for the monthly 
luncheons, charging more for non members and onsite 
registrants. 

• A full time management company was hired to replace the 
role of a part time Executive Director. 

• A new website was implemented. 
• A membership directory is available online. 
• Online registration for the monthly luncheons and mini-

courses was implemented. 
• The Website Committee archived photos and newsletters that 

are available on the website. 
• The Conference Development Committee hit a record high 

with sponsorships. 
• For the first time EWTG hosted a sponsor appreciation 

breakfast that was a huge success. 
 

Shannon 
Kelley 

1:25 – 1:35  CMP Management Overview 
Carolyn Price provided an overview of her experience working with 
state government and her long time desire to work with EWTG.  She 
reviewed CMP Management’s primary responsibilities as they relate 
to EWTG.  CMP runs the operations for EWTG and serves as the 

Carolyn Price 



primary office and line of communication.  CMP serves in a support 
role to the organization’s initiatives.   
 

1:35 – 1:50  Bylaws, Board Fiduciary Responsibilities 
Shannon reviewed key points in the EWTG bylaws and encouraged 
the incoming board to review them.  Specific items that were 
discussed include: 

• EWTG is a 501(c)6. Donations to EWTG cannot be a tax write 
off as they are with a 501(c)3, but they can sometimes be 
written off as a business expenses. 

• EWTG is a non-partisan organization and is in no way 
political. 

• Full members must meet a salary set by the state board which 
is currently $35,000, or whose job duties include developing, 
directing, managing, supervising or administering people, 
programs or policies. 

• No officer may serve more than three consecutive years.  No 
officer may serve in the same position for more than two 
consecutive terms. 

• Carolyn Price (CMP Management) serves as the defacto 
Executive Director. 

• Affiliates must agree to hold 2 business meetings or education 
events per year. 

 

Shannon 
Kelley 

1:50 – 2:00 Overview of Houston Affiliate Accomplishments and Plans 
Glenda reported that the Houston Affiliate has had a very successful 
year.  She shared that they are hoping to implement a mentoring 
program at a local hospital in 2010. 
 

Glenda Wall 

2:00 – 2:20 Budget – Affiliate Funding, Reimbursement Requests, 2010 
Budget Requests 
Financial handouts were proved in the packets the incoming board 
received at the beginning of the meeting.  Cindy reviewed EWTG’s 
investment policy, the reimbursement request from, and the 2009 
budget.  The incoming board’s budget requests are due to Cindy by 
December 16, 2009 via the budget change request form that was 
provided in their packet.  If a Director does not have any changes to 
their budget they are to email Cindy to let her know.  The 2010 
budget must be approved by the end of January according to the 
bylaws.  Incoming directors were encouraged to review their budgets 
with their predecessors. 
 
Cindy reviewed the profit and loss statement for 2008. 
 
Cindy reported that at the end of the year the Affiliate’s financial 
information is entered into QuickBooks which is maintained by CMP. 
 

Cindy 
Bordovsky-
Stone & Sherri 
Conner 

2:20 – 2:40 Meet with Board Counterparts 
The incoming board members met with their predecessors. 
 

Group 



2:40 – 2:50 Questions and Answers 
Sherri Conner and Shannon Kelley will let Carolyn Price know when 
they approve to the October Profit and Loss statement and at that 
time Carolyn will post it to Share Point. 
 

Group 

2:50 – 3:00 Plans for 2010 
Carol Lauder thanked Shannon for her guidance and leadership 
throughout 2009.  Carol shared her excitement over the upcoming 
year and outlined her goals for the organization.  She is looking 
forward to working with everyone and is honored to be serving as 
President. 
 
The board retreat will take place January 30, 2010.  The location is 
yet to be determined. 

Carol Lauder 

 
The meeting concluded at 2:55 PM CST. 


